=—— . EYE BANK
ASSOCIATION
=—  of AMERICA
49" Annual Meeting

Survivor: Oceans of Opportunity

June 2-5, 2010
Westin Hilton Head Island Resort & Spa
Hilton Head, South Carolina

DRAFT PRELIMINARY PROGRAM

WEDNESDAY, JUNE 2
7:00am —3:00pm Registration

7:00am — 8:00am Committee Meetings
(TBD)

8:00am —9:00am Committee Meetings
(TBD)

9:30am —12:30pm  Technician Skills Workshop
Donor Physical Inspection and Penlight
Kristin Mathes
Medical/Social Histories
Billy Buras
Referral Process and Global Sight Network
Alan Blake
Surgical Procedures Overview
Craig Fowler, MD
Donor Eligibility
Dean Vavra
Plasma/Hemodilution Calculations
Mary Gatien

12:30am —1:30pm  Luncheon

2:00pm — 4:00pm Donor Development Workshop
Effective Relationships: Impacting your Bottom Line



4:30pm — 6:30pm

THURSDAY, JUNE 3
7:00am —4:00pm
7:00am —5:30pm

7:30am — 8:30am

7:30am — 8:30am

8:30am — 10:00am

10:00am —11:00 pm

11:00am —12:00 pm

12:00pm —2:00pm

2:00pm —3:30pm

Beach Competition

Registration
Internet Lounge Open

Committee Meetings
(TBD)

Continental Breakfast

General Session

Welcome

Patricia Aiken-O’Neill, Bruce Varnum & Beth Binnion
“Leadership through Change” Presentation

Dr. Michael Frisina

Concurrent Sessions

Designing a State of the Art Eye Bank Facility

Kevin Ross, Panel

Preparing for the CEBT Exam/New CEBT Exam Study Manual
Vicki Adler

Process Improvement Exploration (PIE)

Patricia Simmons, Garret Locke

Concurrent Sessions

Designing a State of the Art Eye Bank Facility (Part 1)
Kevin Ross, Panel

Infectious Disease Testing Presentation/Update
Michael Bauer, MD

Process Improvement Exploration (PIE)

Patricia Simmons, Garret Locke

Luncheon & CEBT Pinning Ceremony

Concurrent Sessions



3:30-6:30 pm

3:00-5:00 pm

6:00pm —7:00pm

FRIDAY, JUNE 4

7:00am - 4:00pm
7:00am —5:30pm
7:00am —9:00am

7:30am — 8:30am

8:00am — 9:00am

8:00am — 9:00am

8:00am — 8:30am

9:30am —11:30pm

11:30-12:30
12:30pm —3:30pm

4:00pm — 6:00pm

Beginner Slit Lamp Lecture

George Rosenwasser, MD

Advanced Slit Lamp Lecture

Craig Fowler, MD

Administrative Session: Leading Your Staff through Change
Michael Frisina

Accreditation Board Meeting (closed meeting)

Committee Meetings
(TBD)

Welcome Reception in Exhibit Hall

Registration
Internet Lounge Open
Board Meeting (closed session)

Committee Meetings
(TBD)

Continental Breakfast in Exhibit Hall

Specular Microscopy Lecture
David Glasser, MD

Accreditation Results

General Session

COP: Eye Bank Embeds In Donation

Cornea Collaborative: Results, Report Cards, and Recommendations
The Next Generation: Improving On Our Results

Lunch
Medical Advisory Board Meeting

House of Delegates/Board of Directors Meeting



7:30pm EBAA Annual Dinner

9:00pm Dessert
Presentation of Heise Award
EBAA Idol

SATURDAY, JUNE 5

7:00am-12:00pm Registration
7:00 - 11:00am Internet Lounge
7:30am —8:30am Committee Meetings

8:30am —12:00pm  EBAA Scientific Symposium & Poster Session
Moderator: Jayne Weiss, MD

12:15pm —1:15pm  Physician Luncheon

1:30pm —4:30pm Medical Directors Symposium
Moderator: Jayne Weiss, MD



Annual Meeting Registration Instructions

Registration Information
Important! The early bird registration deadline is Friday, April 14, 2010. Online and faxed

registrations will be accepted for credit card payment only. If we do not receive your
registration by Friday, May 7, 2010, you will need to register on site. Please note: An
additional fee will be charged for on-site registration.

Payment is due at time of registration. Online registration is recommended; please visit EBAA’s
website, http://www.restoresight.org/.

Cancellations & Refunds
A 75% refund will be given for cancellations received in writing on or before Friday, May 7,

2010. It is not possible to offer refunds after this date; NO EXCEPTIONS.

Full Program:

Includes two luncheons (Wed. & Thurs.), continental breakfasts (Thurs., Fri. & Sat.), breaks,
welcome reception (Thurs.) and Annual Dinner (Fri.), all sessions, gift, badge, and registration
materials.

Physician Program:

The Physician Program is a two-day meeting (Fri. & Sat), which includes the Annual Dinner (Fri.),
Medical Director Symposium, Scientific Session, Physician Luncheon (Sat.), continental
breakfasts (Thurs., Fri. & Sat.), welcome reception (Thurs.), badge, and registration materials.
Residents and Fellows must submit a letter to the EBAA from their department, verifying
residency.

Guest Registration:

For registrants who want to include their spouse, companion or friend in the social activities of
the EBAA Annual Meeting, the guest program includes: continental breakfasts (Thurs., Fri. &



Sat.), breaks, two luncheons (Wed. & Thurs.), welcome reception (Thurs.) and Annual Dinner
(Fri.). Please include your guest’s name. Please note: Guest registration is not available to
individuals in the eye banking community who wish to participate in sessions.

Please make checks payable to: Eye Bank Association of America or EBAA

Mail To:
EBAA
Attention: Meeting Registration
1015 18th Street, NW; Suite 1010

Washington D.C. 20036-5504



Airport Transportation Information

Getting There: The Savannah Hilton Head International Airport (SAV) is approximately 45
minutes from the resort, and the Hilton Head Island Airport (HHH) is just 10 minutes from the
resort.

Taxi service to the hotel from Savannah Hilton Head International Airport starts at $80. Taxi
service to the hotel from Hilton Head Island Airport is $15.

Hotel Information

The Westin Hilton Head Island Resort and Spa
2 Grasslawn Avenue, Hilton Head Island, SC 29928

Location: The Westin Hilton Head Island Resort and Spa is located in the Port Royal Plantation
in Hilton Head, SC along the Atlantic Ocean.

Hotel Reservations: All attendees will be responsible for making their own hotel reservations
for the Annual Meeting. Upon registering for the annual meeting a confirmation will be sent to
you with the hotel link for online reservations. Please note that the hotel reservation deadline
is April 15, 2010. The discounted group rate is $199 per night plus tax. Attendees wishing to
come early or stay late can take advantage of these rates three days prior to the beginning of
the meeting or three days after the end of the of the meeting. A resort services charge of
$10/night will apply to each room.

Please note: After April 15, the EBAA-negotiated rate of $199 cannot be guaranteed. In
addition, the EBAA room block may fill up before the deadline, so please make your
reservations early.



PLEASE READ: IMPORTANT NOTICE BELOW!!

Deposit/Cancellation Policy

1) The Westin will accept only two reservations under one name. Any additional
reservations under that name will be cancelled by the Westin.
2) The Westin will charge your credit card a cancellation fee equal to the one night at the
$199 room rate for rooms cancelled within 5 days of arrival. *

*Please check your schedule in advance to avoid this cancellation fee.

Weather: The average high temperature in June is 75 degrees (F). Business casual attire is
appropriate for all EBAA Annual Meeting events.

Additional sightseeing information: http://www.hiltonheadisland.org.



